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United Nations Development Programme
Budget -"G"

United Nations Development Programme, Bangladesh

Fenporees od e
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UNDATF and CP Outcome UNDAF Outcome 1.2: Justice and human rights institutions are strengthened to better serve and protect
the rights of all citizens, including women and vulnerable groups

Strategic Plan Justice and human rights institutions are strengthened to better serve and protect the rights of all citizens,
including women and vulnerable groups

Expected Output(s) To build the capacity of key human rights actors through collaboration and cooperation to advocate for
and promote human rights to the most vuluerable communities in Bangladesh

Implementing partner UNDP Bangladesh

Brief Description

The Human Rights Programme (the Programime) will build the capacity of existing human rights architectures in Bangladesh. The Programme will
support state-based institutions, with a special focus on the National Human Rights Commission (NHRC), as well as undertake key civil society
interventions to improve human rights coalitions across the country. The Programme will have a particular focus on working with vulnerable and
marginalised groups, including women and girls, children and young people, ethnic and religious minorities, people with disabilities. Dalit and other
minorities. [t will build gender equality initiatives, strengthen civil society activities for women and girls and build the position of the NHRC as an
important partner for gender equality within Bangladesh. The Programume will seek to expand on rights-based advocacy, in particular looking at

| developing the NHRC s role in engaging with Government on human rights. The Programme will focus on the following outputs:

. Strengthened capacity of the National Human Rights Conunission to deliver on its mandate

e NI =

. Enhanced capacity ol law enforcement agencies, in particular police, on human rights issues
. Strengthened capacity of national stakeholders to better protect and promote women's rights
. Strengthened capacity of national stakeholders to better protect and promote the rights of ethnic minorities

. Enhanced capacity of civil society and community-based organizations to engage in human rights advocacy and awareness raising

4

'Progmmmc Period: 2016-2020 Summary of Budget

Key results are: UNDAF/CPD outcome 1.2 Fund F | G | Increase / Decrease

Democratic Governance | SIDA | 4.227.605.00 | 4,227.605.00 ) -
Atlas award ID: 00085027 | DANIDA 270.880.36 | 152215.08 ~ -118665.00
_ _ - sbC | 123274162 1.232.741.62
Project ID: 00097336 TRAC 123,174.99 123932.00 */57.01
Start date: 01 January 2016 ) - I o 1 )
At S 00 1,353.550.00
_agreement)
End date: 31 December 2020 UNFUNDED 4.743.168.03 3507526.30
PAC meeting date: 01 December 2015 el ok
[ Management arrangements; DIM/DEX Total USD 10.597.570.00 lOTJ_)7.:»70.()0 )
Justification :

Imitated HRP budget for 2019 for $1523542.66 considering the programime activities.

Approved by

Resident Representative-a.i., United Nations DeYelopment Programme, Bangladesh




Cluster Name

Project ID

AWP Review Checklist

Democratic Governance Cluster

00097336

Title:

Human Rights Programme

A. Format and General Issues:

01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | X | No | []
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes | Xl | No L]
03 | AWP Planning Workshop conducted Yes | XI | No | []
04 | Annual Review Meeting conducted Yes | Xl | No ]
05 | Minutes of the Appraisal/Review meeting attached vYes | X | No | []
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes No | []
07 | Multi year Resource/Budget Matrix attached with the AWP Yes | X] | No D_
08 | AWP approved by the Implementing Partner, if applicable Yes | [][No |[]
09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes | [ ]I No|[]
10 | Signature of the Project Manager/NPD available in the AWP Yes No | [ ]
11 | Designation of signatory for FACE has been made Yes [ [ ]| No | []
12 | Any Equipment or large equipment components worth more than $1m Yes | [ ]| No
B. Results Related Issues:
,’_01 The AWP reflects overall priorities (National, UN and UNDP) Yes | X [ No :]_f
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and pr OJect document | Yes | [X] | No | []
03 | Aonepage summary of intended/ achlevable results is attached | Yes X | No | []
| 04 | M&E plan attached and adequately budgeted in the AWP - Yes |[X] | No | []
05 | Lessons learned have been incorporated in the AWP, as pex the last APR mmute Yes | | No | []
| 06 | Basehne, Target and Deliverables have been mentxoned properly Yes | [ [ No | []
| 07 | Articulation of results o oflhe AWP has followed the SMART and RBM "uxdeimes Yes | X | No | [] ‘|
, £23
} C. Resources Related Issues:
R\ 01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes | X [ No | []
- 02 | The AWP budget is within the scope of the funds availability/commitment. Yes No | []
\ / ~ 103 | CSAgreement available for the Proposed Non-Core Resources. Yes | X | No | []
% & 04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes No | []
=N 05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes | X | No [:I_
7 | 06 | The summary page reflects the resources Yes | X | No | []
< Y* 07 | Provision of resources has been made for _each of the planned activities/ actions Yes | [ | No | []
: 08 | The Budget compiy with the spirit of Results Based Hudgetmg (RBB) Yes E | No []
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Date- 16 January 2019

Meeting Minutes on AWP 2019 Review

On 16 January 2019, Human Rights Programme (HRP) team organized a review meeting on AWP 2019
at HRP project office, BTMC Bhaban, Kawran bazar, Dhaka. The meeting was led by Ms. Sharmeela
Rassool, Chief Technical Adviser (CTA) and below officials of HRP were present in the meeting:

Ms.Taslima Islam, Programme Coordinator

Ms. Lubna Yasin, Human Rights and Investigation Expert,

Ms. Bithika Hasan, Gender Expert,

Mr.Mong Sing Neo , Programme Officer,

Mr. Shankor Paul, Communities and Minorities Expert,

Mr. Nikar Chandra Howlader, M&E Expert,

Mr. Mahbubul Haque, Data Analysis Expert,

Mr.Quazi Mustafizur Rahman, Communication and Advocacy Expert,
Mr. Nondon Chandra Paul, Programme Assistant

w oK N W W

During the meeting, the progress of the year 2018 was assessed and all outputs of the programme,
from output 1 to output 6 were reviewed. Accordingly, the AWP 2019 was finalized as per the review.
The meeting decided to set the activities of AWP 2019 in accordance with indicators set in the M&E
Plan of HRP. Also, as per the decision of the review meeting, the templates of AWP, Procurement and
Multi-Year Budget were used as per the prescribed formats provided by Mr. Sudipto Mukeriji, a.i.
Resident Representative.

Similarly, during the meeting the budget allocation on GMS, DPC, M&E and Communication was
analyzed, and budget have been allocated accordingly, as per the UNDP Country Office Guidelines.

During the meeting, it was discussed that, since there were no Finance Associate and Programme
Associate to provide supports, these staff need to be recruited soon. Accordingly, the meeting decided
to recruit the Finance Associate and Programme Associate and budget allocation was made in AWP

2019 in this regard.

UN Offices * IDB Bhaban * Begum Rokeya Sharani » Sher-e-Bangla Nagar * Dhaka-1207 |GPO Box: 224 * Dhaka-1000] * Bangladesh
Tel: +(880-2)-5566-7788 » Fax: +(880-2)-918-3099 Fomail: registry. b tndp.ore = Internet: www.bd.undp.org
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During the meeting it was also discussed that, since the 2" instaliments for the partner CSOs,
supported under Challenge Fund and Micro Capital Grants would be provided in 2019, budget
allocation is needed in AWP 2019 for this purpose. Accordingly, budget has been allocated in AWP

2019 under Output 2 of the progrmme.

Finally, following the review of the AWP 2019, and analysis of the lessons learned of the previous year,
the AWP 2019, Procurement Plan and Multi-Year Budget have been finalized.

Prepared By Reviewed By Approved By
\{\WW TIdae.

Mong Sing Neo Taslima Islam, Sharmeela Rassool

Programme Officer, Programme Coordinator, Chief Technical Adviser,

Human Rights Programme Human Rights Programme Human Rights Programme

UN Offices « IDB Bhaban * Begum Rokeya Sharani « Sher-e-Bangla Nagar » Dhaka-1207 [GPO Box: 224 « Dhaka-1000] » Bangladesh
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